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Our latest software offering is our Memorial Order Management System. When we were faced with
upgrading our DOS based management software 8 years ago we decided the best option was to build it
ourselves in the most simple way we could.

Memorial Order Management
System (MOMS)

The result is MOMS - a web based application, designed around workflows.

5. Critchley & Son Ltd,
Agecroft Memorials Works
Langley Road, Pendlebury
Manchester M27 855

Company Number 4221572
VAT Number 145 0111 22
Telephone 0161 736 1794

wiwweritchleymemorials.co.uk

FEATURES

Order Number 22002

£360.00
£75.00

Ordered by: Paul Johnson S Critchley Costs.

*  Customisable order form with your branding and
consistent, easy to understand layout

*  Workflow driven - prompts you when you need to do
something e

*  Office dashboard gives list of all activities that require our
action (rather than customer action)

*  Snapshot overview of the work in progress via a virtual
card rack

*  Schedule dates highlight the most urgent orders to work

£435.00
£435.00

£0.00

I confirm that the details contained on this order are correct and by virtue of being the grave / memoarial awner or having

their permission authorise S. Critchley & Son Ltd, to carry out this work

Date 1 October 2024 Signed

The Blast Shop CRM | Amending order

. Location Agecroft Grave Number 124
on (not just the customer who shouts the loudest) enor e e
* Keep on top of those orders where there is a firm date i e o e
Foundation Concrete form
the memorial needs to be completed by (birthday, o e
Chippings Also Her Son

anniversary, internment of ashes etc)

Mobile friendly interface to upload photos to orders or
quotes

Generates cemetery application forms for you
Dedicated workshop view with all the relevant
information shown on one screen

Workshop interface designed to work with touch screens
such as iPads.

Convenient pay monthly subscription plan based upon
number of orders input

Unlimited users with system locks to avoid users editing
the same data

Track outstanding invoices and payments received

The Blast Shop CRM | Amending order - This order has a

firm fixing date - 16/09/2023

Flower Container(s)
Fixing Date

Henry lohnsan
Loving Husband, Dad And Grandad
Died 25th September 2021 Aged 79 Years

16 Sep 2023

The Blast Shop CRM | Dashboard

Orders requiring our attention

Fixed - inform customer

22002 | Johnson, Henry Inscription

Customer informed  On hold fror
Requires invoicing 10,
22003 SMu::::uley. New Memorial call
Invoiced On hold knc
Send Portrait to Supplier
22006  Brooks, Rachel  Inscription

Sent to supplier On hold

The Blast Shop CRM | Amending order
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The Blast Shop CRM | Card Rack

Awaiting Awaiting GO

No No Pre Send to To Order To Order Awaiting To do Awating Ready to In In Ready to

Deposit Words Booked

To Check

On Hold Customer Cemetery Change Drawing 2
Y 9¢  Granite Ornament Delivery Drawing Approvjl Start  Workshop Showroom  Fix

Action Cemetery Approval Required

1 2 3 3 4 0 3 3 1 8 3 2 2 3
— = --—l-——-

0

The system can be configured to your workflow but the default is a relatively straight forward one
built from 3 separate (but connected) workflows:

* Getting cemetery approval
* Getting customer approval for the layout
* Ordering and creating the memorial

At all times, if there is an activity that you need to do (eg send the application forms to the
cemetery) then the system will prompt you that there is a task outstanding.

The system tracks when tasks take place so when a customer complains about how long it has
taken you have all the information to hand, when forms were given back to you, how long the
cemetery took to approve the application etc.

Cemetery
requests GO

GOAF given to Customer returns GOAF sent to change

customer GOAF to mason cemetery
GOAF approved

Drawing to Send drawing Drawing
be done to customer approved

Awaiting ook In

To Order Delivery Workshop

Ready to In
Fix Showroom

Checked
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